
Typical Federal Fleet EV Infrastructure Adoption 

Facility A Facility B Facility C 

Air Force’s “Southern Pilot” Proposition 

• Facilities acquire PEVs in low quantities (~<5) 
• EVSE is almost entirely Level2 with ~1:1 ratio of PEVs to 

EVSE 
• Capital infrastructure costs are borne upfront by each 

facility/agency 
• Minimal coordination between federal facilities or with 

local communities 

Facility A 

• Concentrated placement of PEVs 
• EVSE include Level2 with ~4:1 ratio of PEVs to EVSE 

plus Level 3 with ~10:1 ratio 
• Level 3 are made publicly available but located in close 

proximity to federal facilities 
• Work with utilities (where possible) and between 

federal agencies to optimize access to Level 3 stations 
• Capital infrastructure costs are borne by 3rd party with 

commitment of baseline federal fleet usage 

Facility B 




