
Energy Exchange 

Federal Fleet Management 

Randy Johnson, Director, Electric Transportation 



 Who is Southern Company 

• One of largest energy providers in the U.S. 

– More than 9 million electric and gas utility customers 

– About 44,000 megawatts of generating capacity 

– 1,500 billion cubic feet of combined natural gas consumption and 

throughput volume  

– Operations in 18 states 

• Building the future of energy  

• Developing the full portfolio of energy resources  

– Nuclear, 21st century coal, natural gas, renewables, energy efficiency  

• Solid financial record with dividend payments made every quarter 

since 1948 



Who is Southern Company 

• Electric utilities in four states: 

– Alabama (Alabama Power) 

– Florida (Gulf Power) 

– Georgia (Georgia Power) 

– Mississippi (Mississippi Power) 

• Competitive generation through subsidiary Southern Power 

– Leading U.S. wholesale energy provider 

– 30 renewable energy projects across U.S. 

– More than 10,800 megawatts of generating capacity overall  

• Southern Company Gas (formerly AGL Resources)  

–  Natural gas distribution utilities in seven states 

–  80,000 miles of natural gas pipelines 

• PowerSecure International Inc.  

– Distributed infrastructure technologies 

 



Who is Southern Company 

• Industry leader in energy innovation 

– Incubating new products and services at the Energy Innovation Center 

– Leader in robust, proprietary research and development 

– Company-managed R&D investments totaling nearly $2 billion since 1970 

• Solid financial record 

– Common stock has consistently outperformed major stock indices 

– Dividend payments every quarter since 1948 

– Raised dividend on common stock 15 straight years 



• Port of Savannah 

• 23 Ship to Shore Cranes 

• Displaced the purchase of more than 

4.5M gallons of diesel fuel per year 

• 41.4 MW  
 

• Port of Mobile 

• 10 Ship to Shore Cranes 

• Displaced the purchase of 2M gallons 

of diesel fuel per year 

• 18 MW 
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Electric Transportation Strategy 

Alabama, Georgia,  Gulf,  Mississippi, SCS 

Growth Leadership 
Research &  

Development 

Readiness  

& Education 

• Commercial & Industrial 

• Forklifts 

• Seaports 

• Mining 

• Airports 

• Overland Conveying 

• Railways 

• Med/Heavy trucks 

• Refrigerated trucks 

• Delivery trucks 

• Mass transit 

• Residential  

• Plug in Electric Vehicles 

 

 

 

• PEV Rates & Rider Options 

• Programs & Incentives 

• Market & Customer Analytics 

• Infrastructure  

• Residential 

• Workplace 

• Community  

• Education & Outreach 

• Internal 

• External 

 

• Partnerships & 
Collaboratives 

• EEI 

• EPRI 

• EDTA/GED 

• Clean Cities 

• NGOs 

• OEMs 

• EVSPs 

• SO Fleet 

• Charging Technology 

• Network Operators 

• Vehicle Smart Charging 

• Wireless 

• DC Fast Charging 

• Vehicle Technology 

• Driveline Efficiency 

• VIA truck demonstration 

• Alternative Technologies 

• Fuel Cell 

• CNG 

 

Southern Company 



What Have We Done? 

8/11/2016 4:04 PM 

 2016 SO APC GPC Gulf MPC 

PEVs registered in states 40,924 1,034 (AL) 23,865 (GA) 15,773 (FL) 252 (MS) 

PEVs registered  in SO 13,365 520 12,531 276 38 

Customers on PEV rate 3,290 253 2,962 75 n/a 

Chargers @ SO facilities 237 @ 72 72 @ 20 101 @ 21 29 @ 11 35 @ 20 

Fleet – Demo  PEVs  122 39 58 15 10 

Employee EV Owners 330+ 20 300+ 10 2 

 Rebate Programs n/a 

$500 Business 

$500 Nissan 

$250 Res 

$100 Builder 

$500/charger 

$750/EV 

customer 

$250/dealer 

n/a 

Other Initiatives 

Over 300 events 

touching  250,000 

customers 

EV Pool Car 

Program  - 233 

employees  

2 trade shows 

(residential 

and municipal) 



 Community Charging Islands 



Benefits of Working with your Utility 

• Trusted Energy Advisor 

• Long history of technology support 

• National Leadership 

• EPRI, EEI,EDTA,DOE 

• Subject Matter Experts 

• Energy Efficiency, Solar, PEV 

• Knowledge of Incentives 

• Partnerships 

• OEM, EVSE 

• Walk the Talk 

• EEI 5% Commitment 

• Workplace Charging 



Utility Charging Infrastructure Proposals 
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Avista: $3.1M pilot filing with 

WA Commission. Rate base 

installation, ownership and 

operation of 265 L2 ports at 

120 homes, ~50 workplace 

and 23 public, plus 7 DC fast 

chargers. Provide market 

education. Conduct non-TOU 

DR experiment 

SDG&E: $103M pilot filing. Rate 

base 5.5k  stations at MuDs and 

workplaces. Provide market 

education. Real time pricing for 

drivers plus delayed grid 

investment for all 

IPL: $12M filing. Approved 

for $3M for distribution 

upgrades “in public interest” 

KCP&L: $20M shareholder 

funds. Own, operate, and 

maintain 1000 charging 

stations. No cost to host for 

installation or drivers for 

electricity for two years. 

Asking for cost recovery in 

parallel.  

Georgia Power: $12M for 61 

DC Fast Chargers and 2752 

Level 2 for residential, business, 

multi-family, community, 

outreach & fleet. Provides $250 

home / $500 commercial rebate 

& market education 

PG&E: $160M pilot filing. 

Rate base installation, 

ownership and operation of 

7.5K stations at MuD, public, 

and workplaces. Provide 

market education. Not 

approved 

SCE: $355M pilot filing. Rate base 

construction of up to 30k stubs in 

long dwell locations, provide 

rebates on stations and market 

education 

Hydro Quebec: Le Circuit de 

Electrique. L2 (740) and DC 

fast chargers (60) installation  

with site hosts partners 

  LG&E and KU: Filed for 20 

stations, 10 per utility. Station 

users  or requestors pay full 

cost of charging stations, 

including maintenance, 

installation, and energy usage. 

2 new EV rates 




